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In the 1960s, the concept of medical affairs emerged in the pharmaceutical industry, primarily through the
role of Medical Science Liaison (MSL) within the commercial/marketing division. Traditionally, research and
development (R&D) and commercial/marketing functions were seen as the key pillars responsible for drug re-
search, development, marketing, and sales. However, over the past 20 years, increasing regulatory pressure has
gradually shifted some commercial activities to medical affairs. As a result, medical affairs has evolved into a
distinct strategic organization, responsible for data generation and publication, evidence generation, medical
information, and both internal and external communication. Meanwhile, the approval of more new therapeu-
tics by the U.S. Food and Drug Administration (FDA) and the growing efforts of Asian pharmaceutical and
biotech companies to achieve global approval have driven a significant expansion in the demand for medical
affairs at both global and local levels. This article will briefly discuss and address some of the key challenges
faced by medical affairs in this evolving landscape.
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